
 

 

 
My name is Alan (AJ) Frisher,  I reside at 315 Waterlily Way, and I am running for a position on the Del Webb Cane Bay Board of 
Directors.  I can be contacted at "afrisher@hotmail.com". 
 
My reasons and platform for serving on our HOA Board of Directors (BOD) are two-fold. First and foremost is to ensure that our 
community is run by the best professional and community minded team which would: 
 
a.  Maintain the communities status as one of the best for the 55+ population to reside in. 
b.  Maintain and hopefully increase property values. 
c.  Ensure that the costs/expenses of running the community are monitored in a professional and cost concious manner.  
d.  Always listen and react to the will of the majority in our community but at the same time listen and react to the concerns of 
individual owners presenting their views/issues to the BOD. 
 
Secondly, to ensure that any perceived errors in judgement related to the above, which had a negative effect/impact in our 
community in the past, do not re-occur. 
 
My qualifications for achieving the above goals are: 
Professional Experience: 
a.  Administrative Operations Manager for a fortune 100 company at both the branch and regional levels. 
b.  Process Team Leader, Customer Fulfillment, Business Development (Mergers and Acquisitions).  Customer Fulfillment starts with 
contract management, continues through order processing, services requirements, and ends with accounts receivable management. 
c.  Process Owner of major internal fulfillment systems within the corporation. 
d.  Numerous administrative/staff and negotiating positions in the fulfillment process. 
Over 55 Community Roles and involvement: 
a.  In Del Webb served as Treasurer of the Veterans club for three (3) years (ended this July 2017). As treasurer I  played an active 
role in maintaining the clubs bank account and reporting all monthly activities affecting that account. Was directly involved in all 
club fund raising activities and the clubs community/veterans related projects where funding by the club was provided (benches, 
bocce courts, Fisher House, etc.). 
b.  Served as a Neighborhood Rep. (NHR) and during my tenure in that group helped draft and presented to that group, and 
eventually published to the community (on website), a document describing facts (many negative) related to possible purchasing 
of the Sales Center by the community.  
c.  In a prior 55+ community I resided in, I was involved in and chaired the committee responsible for the exterior maintenance of all 
homes and common buildings in the community (over 1100 homes). My personal involvement in this committee included drafting of 
statements of work, interviewing of contractors, drafting of specific contracts for contractors, negotiating financing with 
contractor (2.5M) and supervising them on their job activities which included approving payment for their services.  I believe this 
committee was partially responsible for the rise (more than doubling) in property values in this community since it was started in 
2000 with these contracts in their third (6 year) renewal.  Provided input on multiple issues to its BOD during and after transition to 
community ownership of the HOA. 
 
I hope you will consider me for this board position based on the above qualifications and knowing that I intend to work diligently for 
this community and its residents. 
 
Respectfully, 
 
AJ  


